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Leadership Development – Change – Diagnostics

We support people and organisations in their development so that 
they can create a sustainable working environment and work 
together in a respectful manner.

MES stands for…

People (Menschen)
We work to help people discover their potential and support their 
growth and unfolding.

Development (Entwicklung)
We focus on the development of individuals within organizations.

Systems (Systeme)
We aim for people, teams, and organizations to collaborate 
constructively and creatively, achieving meaningful and sustainable 
results.

We are

We are passionate about
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Our focus.

Change
Organisational development and change management, 
team workshops, employee surveys, conflict and crisis 
consulting

Diagnostics
Assessment and development center, management 
audits, diagnostic competence for personnel, test 
procedures

Leadership development
Leadership programmes, team development, 
training, coaching, 360° feedback, virtual 
cooperation
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Sustainable

For our customers and stakeholders as well as 
for our regional environment and the following 
generation(s), we want to make a tangible 
contribution to sustainable development. We 
are aware of our responsibility for the 
environment and society and pursue the issue 
of sustainability with honest conviction. Our 
vision, goals and measures are set out and 
published in our sustainability strategy.

Professional

Our professionalism is based on high 
quality standards, applicable scientific 
standards in our field and continuous 
professional and personal 
development of our employees.

Authentic

We are open and authentic. The 
basis for our work is an honest and 
trusting cooperation. We say what 
we think.

Co-creative

Your needs and our expertise are the basis for 
the joint development of new and innovative 
concepts. We like to think with you outside of 
existing standards in order to develop exactly 
those solutions that will be most effective in 
your organisation.

Fair

A respectful, fair and appreciative 
treatment of all people is the 
starting point of our work. You will 
experience this inner attitude in our 
activities, always and everywhere. 

Our values.
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